Plant/Unit

SIP 2024 Topic

BSP

To Study & develop a system for improvement in process of
payment of Bonus & other terminal benefits to contract labour
which are Statutory dues

BSL

To formulate guidelines for considering experience and eligibility
criteria of the subcontractors engaged by the contractors in BSL
Contracts with special emphasis on sub-contractors engaged by M/s
HSCL for back-to-back sublet of the job

RSP

Online random sample generator for selection of Jumbo Bags
carrying minor raw materials (and having unique identification
number) from the same consignment to avoid any identified
sampling

DSP

1. To create an online process of generating & recording of Minutes
of Meeting

2. Develop a comprehensive system for the commercial settlement
of rejected Si-Mn and HC Fe-Mn raw materials which are procured in
loose condition at DSP”

ISP

1. Online Billing System
2. Online batch wise monitoring of performance based items e.g.
Refractory items, Water Treatment Chemicals

CMO

To devise methodology for prompt linking of the DD wagons in the
Warehouses and delivery of right quantity to the customers

ASP

Developing an online system/interface for sending enquiry, receiving
& evaluation of offer for contract jobs and integrating with existing
contract module

SSP

Streamlining the system of receipt, testing, acceptance and storage
of High value Raw materials at Central store in SRCL

VISL

Installation of CCTVs in some more areas and replacement / up
gradation of the existing CCTVs with suitable capacities /
specifications as per requirements and purpose

SRU

Augmentation of surveillance system at SRU plants and HO

CFP

To develop a system for maintaining inventory records at individual
department level at CFP considering which Pl is to be raised and to
develop inspection guideline at CFP. This will involve all indenting
department and stake holders

RBU

To implement e-material gate pass system




